                                                             Town of Hayward Planning Commission

November 7, 2011

Chair Dick Dewhurst called the meeting to order at 5:30PM.  Present were Andy Bonicatto, Dave Tworek,     Pat Effertz, Tom Turngren, Derek Sokoloski and Rachel Thompson.  Others present; Jeff Homuth (Town Chairman), Mark Kelsey (County Sheriff), Justin Hall (Town of Hayward Police), Kurt & Deb Proctor, and Eric Wellauer (Park Committee), Ken Maki, Dan Gunderson and Paul Williams (Town of Hayward residents).

Rules for Public Participation – none

Andy moved to approve the agenda.  Seconded by Pat.  Motion carried.

Tom moved to approve the minutes.  Seconded by Andy. Motion carried.

Public Comments and questions: 

None

Crime Prevention Initiative 

Comments by Sheriff Kelsey


Town and County law enforcement work together – cover for each other when needed.


County and LCO Tribe work together.


County Public Safety Committee is very supportive of Sheriff’s department.
Limited manpower - Usually 3 or 4 deputies on patrol each shift, however, Sheriff Kelsey and/or Chief Deputy Kornbroke are on call 24 hours.


Security initiatives are best at the lowest level, i.e., neighborhood 1st, Town & then County.

Public awareness campaigns are effective and can be achieved by media (radio or newspaper),     and direct mailings.
Public needs to be involved and should call 911 if they see anything suspicious. Do not hesitate to call.
Scanners are a benefit as persons monitoring will often call in with helpful information.

Specific items



Encouraged us to continue the Security Initiative.



Road cameras have very limited results.


Keep specific hours of operation at the beach –dawn to dusk too elusive to enforce.




Additional lighting needed at the beach.
Property owners should at least install motion detector lights if they don’t want to, or can’t afford to spend money on a security system.


Form neighborhood watch programs.



Road signs as large as practical indicating neighborhood watch.


Lock doors and windows in homes and garages.


Lock vehicles.

Justin Hall is preparing grant applications under two separate programs, which if received, will provide for approximately 1200 additional patrol hours in the Town.
Note: Audience participation was encouraged and Justin Hall, Ken Maki, and Paul Williams interjected opinions, and dialogued with Sheriff Kelsey.



Ideas for a Public Awareness Campaign were discussed.  The first item will be an insert with the tax bill mailing in December. Due to short turn around time, Dick will prepare and present to the Town Board for approval. Other measures will be firmed up later. A copy of the insert is printed on page 3 of these minutes.
Park Committee:

Shelter Bids – one bid was received in the amount of $38,222.91.


The bid was less than Kurt’s estimate but lacked exact details on the scope of work and contract terms.

After a discussion of options the following motion was entered by Andy:
 “To recommend to the Town Board to approve the bid with the contractor contingent upon Kurt and Dave’s meeting with the contractor, work out terms of contract and extent of the work and the possible use of the town crew and equipment to bring building site up to proper grade final grade if needed.”  Seconded by Tom. Motion carried.
Town Board approved & signed contract for $38,222.91 on Nov 30 with provisions permit costs are included.  Additional cost for fuel to run a generator and additional $600.00 to prepare site and bring up to proper level. 
Bicycle Trail Plan – Jeff to meet with Roger Hoff on Thursday, November 10th.

Geist Rd Easements – working with new attorney

Design Review:


Tabled
Updates:

Border Agreement – nothing new, City working on other projects

County Info:

Cell Tower Ordinance- Public Hearing on November 18 during County Zoning Committee meeting.

New Shore Land Ordinance – Approved by County Board on October 20th

Housekeeping: 

Other –

Derek Sokoloski was present for the meeting and would like to become a member of the planning commission.

Derek was appointed by the Town Board at the November 8th meeting.

Dick will not be able to attend January meeting, would like to know if Pat would be available to run the meeting, will discuss further at next month’s meeting.

Dick made a motion to adjourn at 7:24 P.M.

Minutes prepared by Rachel Thompson 11/08/2011, additions made and issued by Dick 11/30/2011
               Note: Bold Italics designate action subsequent to Planning Commission meeting
Tax bill insert approved by the Town Board on November 15, 2011.  Formatted to fit on 1/3 sheet of paper.
                                 Town of Hayward    Security Initiative

A few suggestions to improve neighborhood security: 

    Vehicles -     Remove keys and lock the doors                           Homes and Garages

                                                                                                          –     Lock doors & windows

    Neighborhoods                                                                             -      Yard and motion detector lights                                                                                                                                                                                                   

              -      Organize neighborhood watch program                      -      Consider a security system

              -      Call 911 if you see anything that looks suspicious               

                                                    If away from home   

                                                      -        Interior lights on timer

                                                      -        Keep grounds maintained

                                                      -        Notify neighbors
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